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Overall Project Goals

· Define Universal Design for Instruction (UDI) as a concept to assure instructional access for students with cognitive disabilities

· Develop strategies, methods, and materials for promoting UDI as an approach for inclusive college instruction

· Disseminate project products via state-of-the-art technologies and other methods
Defining UDI: What is It?

· A tool for faculty, the primary audience, and other professionals promoting instructional access

· A proactive approach to planning and delivering instruction and assessing learning outcomes

· A validated approach to inclusive instruction that is based upon research 

Developing UDI

· Extensive review of research bases on effective instruction, diversity, and Universal Design 

· Creating the Nine Principles of UDI©  as guidelines for informing college instruction

· Partnering with collaborating institutions to develop approaches and products based upon UDI

Developing UDI

· Establishing Learning Communities to implement UDI and refine Orientation Training Materials

· Using a product development cycle (i.e., develop materials, field-test, gather feedback, revise and refine) for all materials

· Pursuing a research agenda to examine the construct of UDI and its application to college teaching

Disseminating UDI

· Designing and building Facultyware®

· Packaging and posting UDI Orientation Training materials on Facultyware

· Developing an on-line submission and juried review process for faculty products

Disseminating UDI

· Creating and expanding the Instructional Freeware section of the site

· Extensive publications and national and international presentations

UDI Project Activities
1999 - 2002

· Reviewing literature bases

· Conducting focus groups and interviewing outstanding faculty

· Developing the Principles of UDI©

· Delineating a process and procedures for validating the construct of UDI

UDI Project Activities
1999 - 2002
· Working with collaborating schools 

· Building a platform – Facultyware® -  for project products including training materials

· Developing a process for product submission and review 
UDI Project Activities
2002 - 2005

· Establishing Learning Communities (LCs)

· Identifying components of Orientation Training Materials

· Using a product development model of piloting, seeking user input, and revising

UDI Project Activities
2002 - 2005

· Providing technical assistance to LCs in implementing their Action Plans

· Expanding and refining Facultyware

· Creating a database with capacities to monitor site use, conduct online product submission and reviews, etc.
UDI Learning Communities

· Clayton College and University (GA)

· Keene State College (NH)

· Manchester Community College (CT)

· New River Community College (VA)

· Stanford University (CA)

· Electronic Community of UDI Experts and Faculty Field Reviewers

